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2025 Annual Meeting Minutes

January 26, 2025

Following 9:30 AM worship service Meeting opened at 10:53 AM Hybrid format — in person and
via Zoom

Opening Prayer: Rev. Amanda Gerken-Nelson opened us in prayer.
Greetings and overview from the Wardens:

Laurie thanked the members attending this meeting both in church and by Zoom. She
introduced Mark Furlow who is the new Canon to the Ordinary. Mark shared a few words about
his background and his new role. He is looking forward to seeing how St. Bart’s will discern our
unique mission to serve God. Laurie then reminded those present to sign the red book
indicabng attendance at the Annual Meeting.

Reading of the Affirmation by: Laurie Hyndman
The affirmation, for all those attending and intending to vote, was read by Laurie Hyndman:

“We hereby signify that we are baptized, at least 15 years old, have been worshippers and
contributors to the support of the church during the previous three months, and that we agree
to maintain this church in accordance with the canons, doctrine, and worship of The Episcopal
Church and the Diocese of Maine.”

Warden’s Report Summary: Laurie Hyndman

2024 has been both a wonderful and stressful year. The community gives us strength and
courage to go out throughout the year. One of the many highlights of the year was to invite
Amanda to become our Rector.

Laurie thanked the members of the Vestry who are stepping down this year.

¢ Susie Peixotto has remained on the Vestry for extended period of time leading essential
Safety and Security work.

e Peter Sillin has been a wonderful voice in our church for looking beyond our walls and
into our community.

e Joe Michaud agreed to work with Laurie for the year on top of everything else he does
including maintaining our building and grounds and developing our AV.

We have begun conversations to reimagine Outreach. Is how we live our faith and what we're
providing for our community enough? What are our spiritual gifts and how, in our own lanes,
can we live them? We are going to begin a listening initiative led by Peter Small to see what
our members think is important and identify opportunities to get involved outside the church.



Rector’s Report Summary: Rev. Amanda Gerken-Nelson

Amanda thanked the members of St. Bart’s sharing that it has been an honor and a privilege,
and she is grateful for the invitation to become our Rector. Generosity, warmth, joy and love of
the congregation have provided a tremendous amount to her and her family.

Amanda continues to wear different hats, ordained as Minister in Lutheran church and serving
as a Priest in Episcopal church. This past year, she served on the Clergy Formation Committee
for the Diocese. This year, she will become a co-chair of that committee. Wearing her Lutheran
hat, she attended the New England Synod assembly and voted for the new Bishop installed in
September.

There is palpable joy when the Vestry meets. The love everyone has for the ministry we are
doing is evident as the best expression of the church we are called to be. We will continue our
commitment to diversity, equity and inclusion with a focus on educating ourselves about our
edges - where do we not know what we could be doing differently?

Thank you to Christina, who brings tremendous knowledge and gifts to our music ministry, and
to our worship and music committee. We lost our Deacon, Corey, but gained Steve White.
Believing that it is important to come to church and feel something, the committee has had
conversations about using more inclusive and expansive language in addition to our traditional
language.

Thank you, thank you to the Pastoral care team, especially Barbara and Imelda. They have
provided a web of care - reaching out, organizing meal trains, visiting, providing eucharistic
visits - that goes out and touches people.

The education conversation continues. Thank you to Steve Hahn for the tremendous work he
has done for the past three years. Many thanks to Dan Hudkins, Elizabeth Ring and Sukie Curtis

who have helped keep conversation going since Steve left.

We really lucked out with our intern, Mary. She will be with us through May and June. We will
look to find ways to show our gratitude.

Amanda was proud to represent St. Bart’s at the first ever Yarmouth Pride event. Pal and Sarah
Covie pushed the button-making machine many, many times. Across the whole field, you could
see adults and kids wearing our buttons.

Sustenance and spirituality were her words for 2024. This year, joy and wonder.

Motion/Vote to accept 2024 Annual Meeting minutes:

Dan Hudkins moved to accept the minutes as submitted. Harriet Davis seconded the motion.
Approved by all.

Presentation of 2025 Budget: Anne Jacobs



At last year’s meeting, we voted to pursue a long list of building improvements. This year we
conducted a capital campaign raising over $200,000. Thank you to Michele and Dennis for
leading the successful campaign.

With the help of the Stewardship committee, we met a goal of $250,000 for pledges. Pledges
represent 87% of our income.

Expenses are 50% are compensation and benefits.

We allocated a portion of our operating budget to the Building, Grounds and Equipment fund
after some major expenses in 2024.

Question/Answer period on budget:
Question: Why are last year’s actual expenses for compensation higher than what was
budgeted for this year? Last year, we were able to provide gifts of gratitude to our staff. Those

are not budgeted.

Do we draw funds from our Endowment? No. We did use about $2,000 to bring in a speaker on
mental health. The endowment is growing up to about $120,000.

What did we do with the surplus? The Vestry voted to move those funds to Building, Grounds
and Equipment fund.

Motion/Vote to accept 2025 budget:

Bill Macleod moved to accept the budget as proposed. Arthur Wolverton seconded the motion.
Approved by all.

Present slate for Vestry and nominations for delegates to the Maine Diocesan Convention:
Laurie presented the proposed slate of nominees for the Vestry and Delegates to the Diocesan
Annual Convention. The nominating slated included:
Vestry Elections
Vestry Officers:

e Senior Warden: Laurie Hyndman

e Junior Warden: Susan Garrett

e Treasurer: Anne Jacobs

e Assistant Treasurer: Kevin Gillan
e Clerk: Harriet Davis

Returning Vestry members service at large:

o Kathy Abernathy



e Pal Covie
e Mike Perfetti
e Gary Sylvester

New Vestry members to serve 3-year term
o Jeff Groves
e Basil Souder
¢ Pam Waite
Delegates to Diocesan Annual Convention October 2025
e Harriet Davis
e Elizabeth Ring
e Gary Sylvester

¢ Pal Covie (Alternate)

Motion/Vote to close nominations for Vestry and delegates to the Diocesan Convention made
by Dan Hudkins. Seconded by Paule French. Discussion none. Approved by all.

Motion/Vote to accept slate of Vestry members and convention delegates made by Dan
Hudkins. Seconded by Mike Perfetti. Approved by all.

Motion/Vote to adjourn was made by David Heald. Seconded by Carol Hayes. Approved by all.
Meeting adjourned at 11:34.

Closing Prayer: Amanda led us in closing prayer.
Minutes respectfully submitted by Susan Garrett, Vestry Clerk
Attendance notes: 67 St. Bart’s members attended the Annual meeting “in person”; please

refer to the St. Bart’s Annual Meeting Register for the signatures of those in attendance. 7 St.
Bart’s members attended by Zoom.



Warden’s Report

2025 is a year to be celebrated at St. Bart’s. With an uncertain world swirling around us, our
community grew ever stronger — with compassion, in faith and community. The energy within
our community is both tangible and visible—seen in the long line of announcements at the
beginning of our service and felt in the generous response to our stewardship campaign. We
are deeply grateful for all that has been shared and joyfully look ahead to the ways we will
continue to grow in 2026.

Your Vestry worked closely this year with our Rector, the Rev. Amanda Gerken-Nelson, and our
committees to build on all that we have accomplished getting our house in order over the past
few years. Thanks to the dedication of our Finance Committee and the hard work of our
committees and staff and the support of our members, we can report that St. Bart’s is healthy
and strong. Our focus this year shifted to understanding what members of St. Bart’s see as our
calling, individually and collectively, as stewards of our faith.

Vestry Charge: Recognizing that a core tenant of our faith and discipleship is to love God
and to “love your neighbor as yourself” (Matthew 22:37-39), we are all called to
embody that love to our neighbors through advocacy and service.

That led us to our Listening Initiative that was conducted over several months last spring.
Member Peter Small volunteered his time and expertise and conducted one-on-one interviews
to discern what is most important to members of our congregation. Over 60 members
participated, and the results provided thoughtful and compelling insights. The Vestry spent the
summer evaluating the learnings from those interviews that guided our revisions to our
Outreach charge and a restart of the Outreach Committee. We are happy to report that our
Outreach Committee is re-forming, and that Penni Groves and Michele Johns are the new Co-
Chairs.

While this effort consumed a great deal of our time, it has proved to be a guidepost for us and
for our committees, which work tirelessly and often behind the scenes to keep St. Bart’s
humming. We hope you will read the committee reports that follow with interest. We are
deeply grateful to all our members who step forward in so many ways to nurture our
community and warmly welcome others into our midst.

We are grateful to our Membership Committee for their work to ensure that newcomers are
welcome and our growth is evident as more and more seats are filled on Sundays. Word is out
about our incredible music programs and compelling sermons. Nurturing our community is so
important, especially in this time of isolation, conflict and noise, and our Pastoral Care
Committee has reached out with incredible compassion to members in need. Our Friendsgiving
dinner in November demonstrated how important gathering together is — we had over 80
people gather for an incredible meal — hopefully an annual tradition.

Looking beyond the four walls of our sanctuary led us to focus on how St. Bart’s can be
responsible climate stewards. A Climate Task Force was formed and after months of research,



an energy audit, and an evaluation of solar options, the Task Force presented a report and
recommendations to the Vestry. A new Charge was approved and the Climate Action
Committee has been formed to work closely with the Vestry in 2026 and beyond. We are
grateful to Fred Edelen and Sukie Curtis for co-chairing this effort.

Ongoing work around our campus included beautiful curating of our Memorial Garden by Joyce
Cassidy and the Lay Weeders, dredging and replanting around the culvert and on-going
maintenance inside and outside our treasured church building and gardens as well as security
upgrades overseen by our ever-ready Building & Grounds Committee.

Our commitment to the greater community was compelled into action by the uncertainties of
our economy and the political climate. In addition to our Day of Service, we strengthened our
support for our longtime community partners — NMAP, the Yarmouth Food Pantry, Friendship
House, and St. Elizabeth’s Essential Pantry - as well as many other organizations providing
crucial support in our community. All in all, we donated over $40,000 to non-profit
organizations. We recognize that without the time, talent and commitment of so many within
our congregation this support would not be possible.

Of course, none of this would be possible without the support, insight, humor and humility of
our Rector. This was Amanda’s first full year as our Rector, a year highlighted by her
discernment to become an Episcopalian. We joyfully celebrated that at a service this fall with
The Rt. Reverend Thomas Brown, our Bishop. Amanda continues to inspire us and guide us into
our next chapter. She is a shining star.

We want to thank the members of our Vestry who are stepping down this year. Laurie
Hyndman has been our fearless leader leading us with tremendous energy and a wonderful
sense of humor. Harriet Davis has done an exceptional job guiding our communications and
faithfully serving as our Clerk this past year. Kathy Abernathy, Mike Perfetti and Pal Covie have
each offered thoughtful insight, steady support, and leadership on numerous initiatives.

Our St. Bart’s family is thriving, spiritually, musically and communally, and we look forward to
what 2026 will bring.

Respectfully submitted and Forever Grateful,
Laurie Hyndman, Senior Warden
Susan Garrett, Junior Warden



Treasurer’s Report

2025 Financial Results

| am happy to report that the financial health of St. Bart’s remains strong. We expect to end
2025 with surplus funds from operations of $28,709, which was higher than budgeted. The
vestry voted to transfer this surplus into our Building, Grounds & Equipment Fund to bolster
that fund after some major expenses in 2024. Given our favorable financial position at year end,
the vestry once again voted to pay “gifts of gratitude” to Amanda, Christina and Teri in
recognition of the many ways they have each contributed to the well-being of our parish.

You will note on the Cash Accounts and Fund Balances Report below, that the cash position for
St. Bart’s continues to be strong. Our main operating account at Bath Savings ended the year
with a balance of $93,172, thanks in large part to members who pre-paid $77,583 of their 2026
pledge. The balance in our Vanguard account benefited from a strong stock market and cash
transferred from the Operating Fund and ended the year at $381,827. The Finance Committee
reviews the investment strategy for these funds and monitors the asset allocation.

Activity in our other, non-operating funds can be seen in the Cash Accounts & Fund Balances
Report which follows. Included further below are reports from the Committee Chairs for the
Memorial Garden, Building & Grounds, Outreach, and Endowment. Their reports describe the
activity during 2025 that was financially supported by the respective funds whose balances you
see on this report. In addition to charitable donations of $3,120 from our Operating Fund, an
additional $37,074 of charitable donations were paid from funds raised by the Art Show,
Lobster Bake and funds raised for the New Mainers Assistance program, Christmas Fair (excess
over $16,000 in the budget), and Good Friday and United Thank Offerings.

The 2024-2026 Capital Campaign income and expenses are included in the Building & Grounds
Fund. Of the total $206,620 in pledges and other gifts, St. Bart’s had received $184,880 as of
12/31/2025. The Campaign provided for pledges to be paid in 2024-2026. In 2024 and 2025,
$185,178 was spent on campaign projects.

2026 Budget

The vestry is happy to present the proposed 2026 budget for your consideration and approval
at the Annual Meeting. We thank all of you who have generously pledged your support and
made donations, which allows us to support our various ministries.

The 2026 budget is higher than 2025 because of health insurance costs, salary raises, an
increase in the Diocesan assessment, and higher costs due to inflation:
e Salary costs assume:
o Rector at 30 hours/week (same as 2025), plus a 3% increase
o 3% increase plus a supplement to assist with ACA costs for our Music Director
o 3% increase plus a supplement to assist with ACA costs for our Parish
Administrator on her July 1 anniversary date
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e Amanda and her family are covered by health benefits from the Episcopal Diocese of
Maine

e Increased costs due to inflation

e Allocation to Building, Grounds & Equipment Reserves of $21,000

e Building insurance premiums and energy costs, in particular, have increased
e Costs for Church Programs reflecting initiatives from our committee chairs

Major Property Maintenance Projects

This year, we will also be asking for your consideration and approval at the Annual Meeting of a

list of major property maintenance projects for 2026 in excess of $1,000 to be paid from our
Building, Grounds & Equipment Fund.

Approved by the vestry for 2026: Approximate Cost
Clean mice residue from organ interior S 7,000
Replace hot water tank 6,000
Replace office copier 8,000
Repair roof leak 2,000
Total from Building, Grounds & Equipment Fund $ 23,000

Future Maintenance Projects:

Re-shingle roof (by 2033) $100,000
Window repair/replacement (per window as needed) 1,600
Tree management (every 3 or 4 years, or as needed) 5,000
Replace 1 of 2 sewer pumps (as needed) 3,000
Internal painting: sanctuary, narthex & stairwell (by 2030) 20,000
Heating system repairs (every 3 years) 2,000
Elevator repairs (every 5 years) 5,000

Finance Committee

We continue to benefit from the wisdom and guidance of our Finance Committee members.
The Committee meets regularly to review our financial reports and recommends to our
Treasurer how best to manage the financial affairs of St. Bart’s. Members of the committee in
2025 were: Anne Jacobs (Treasurer), Kevin Gillan (Assistant Treasurer), Jim Berg, Ann Donaghy,
Tom Hyndman, Anne Berg, and Joe Michaud. Many thanks to them for their service.

Respectfully submitted,
Anne Jacobs, Treasurer
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Budget & Projected Operating Results 2025 and Proposed Budget Summary 2026

Operating Income:

Total Operating Income:

Operating Expenditures:

Total Operating Expenses

*Total Charitable Gifts Made
From Budget, Fundraising

Pledge payments
Plate & Unrestricted

Restricted

Hannaford Card
Events - Christmas Fair, etc.

Rent, interest & other

Compensation & Benefits
Rector support
Bookkeeping

Building & grounds
Allocation to BG&E Fund
Office & Admin

Church programs

Charitable Gifts
(Outreach)*

Diocesan Assessment

Miscellaneous Expense

Net change to Operating

Reserves

Transferred to Reserves

Net Balance

(Art Show, Fair, UTO,
Lobster Bake, etc.)

2025

Budget

Projected

Actual

250,000
13,750
2,325
4,475
16,000
17,646
304,196

150,111
2,750
6,448
41,596
21,000
19,710
16,270

3,120
36,735
2,000
299,740

4,456
(4,456)

255,030
30,929
3,289
4,041
16,118
21,515
330,922

160,730
1,593
4,203
39,483
21,000
19,466
15,259

3,120
36,735
624
302,213

28,709
(28,709)

40,194

Proposed
2026

Budget

309,918
18,000
3,300
4,041
16,118
21,600
372,977

179,828
2,750
5,000
43,931
21,000
21,454
20,141

3,500
42,186
2,000
341,790

31,187
(31,187)



Cash & Investment Accounts and Fund Balances 12/31/24 & 12/31/25

Cash and Investment Accounts:

Fund Balances

* includes capital campaign income
and expenses

[NOTE: Fund balances are held within
the cash accounts.]

Main Operating Account (BSI)
Rector's Discretionary (BSl)
Hannaford Card (BSI)
Debit Card (BSI)

Vanguard Investment Account

Fidelity Endowment

Memorial Garden
Building Grounds & Equipment*
Unrestricted Reserve Fund
Rector's Discretionary Fund
Front Garden Fund
Operating Fund
Outreach Fund

Endowment Fund

Balance

Balance

12/31/24 12/31/25

143,313
1,703
2,640
2,477

294,017

117,866

20,105
140,153
185,158

2,058
1,028
0
0
117,866

93,172
4,288
4,410
1,063

381,827

136,218

Projected
22,985
115,681
215,565
4,288
940
0
0
136,218
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Rector’s Report

O God, you have called your servants to ventures of which we cannot see the ending, by paths
as yet untrodden, through perils unknown. Give us faith to go out with good courage, not
knowing where we go, but only that your hand is leading us and your love supporting us,

through Jesus Christ our Lord. Amen.
- Eric Milner-White, dean of the chapel at King’s College, Cambridge

There is no doubt in my mind that God’s hand is leading our ministries here at St. Bart’s, and
that God’s love is supporting us. It is a joy to reflect back on this past year and to see the
moments where this grace was so apparent; and, it makes me look forward to what will come
in the new year!

One of the great moments for me in 2025 was becoming an Episcopal Priest. As | shared in my
sermon announcing my decision to switch my roster, there were many seeds planted over the
years since | had started serving at St. Bart’s that eventually grew into a bouquet of beautiful
blossoms that encouraged me to make this decision. | am grateful to Bishop Brown for his
guidance in the process, my clergy colleagues who encouraged me, and to all of you at St. Bart’s
who, without always knowing about my discernment, created a space for me to grow deeper
into my love and appreciation for the Episcopal tradition expressed in our midst.

This milestone was consecrated during the Bishop’s visitation at the end of October along with
the baptism of Iris Elizabeth Covie. It is always a delight to welcome Bishop Brown to St. Bart’s
to lead us in worship, join us in fellowship, and meet with our Vestry to celebrate the ministries
of our parish. At our December Vestry meeting, the Bishop invited our leaders to savor this
wonderful time in the life of St. Bart’s ministries: we are financially stable, we have experienced
growth in our members and in our energy, and there is an atmosphere of joy in our ministries.
Amen!

In addition to attending Diocesan events like Convention and other clergy events, | also serve as
the co-chair of the Diocese’s Clergy Formation Committee. This committee organizes two
events each year for the continued education and renewal of our clergy. This is my second year
as the committee’s co-chair, this year serving alongside the Rev. Deacon George Cooper (St.
Alban’s, Cape Elizabeth) and my term on the committee will end in the spring of 2027.

For the first half of 2025, | served as the Contact Pastor for First Lutheran Church in Portland on
behalf of the New England Synod. In this role, | offered emergency and some ongoing pastoral
care, attended their council meetings, and led worship periodically on my Sundays off from St.
Bart’s. | am so pleased that in the spring of this year, First Lutheran welcomed their new
minister, the Rev. Mark Glazener.

| want to commend our Vestry who, this spring, undertook a Listening Initiative with the

incomparable assistance of Peter Small. | am grateful to all of you who volunteered your time to
talk with Peter and share your wisdom. The Vestry read every interview report and at our spring
retreat reflected on the common themes and ideas which produced three guiding principles for
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our outreach ministries: nurture relationships, belonging, and community through service;
facilitate sustainable engagement; and seek both spiritual and tangible impacts. These guiding
principles helped us update the charge for our Outreach Committee and we are thrilled to have
two new co-chairs to lead St. Bart’s Outreach ministries. This was a tremendous undertaking
and I’'m so grateful to Peter, our Vestry, and our Executive Committee, in particular, for all their
efforts to make it such a success.

While the major focus of the Listening Initiative was St. Bart’s Outreach ministries and how to
bolster them, there were additional learnings that were gleaned from your interviews. We
learned that there is a general sense of contentment and joy in being part of St. Bart’s
ministries. We learned that many of you are engaged in service of one kind or another on your
own separate from what happens here at St. Bart’s and there is a wealth of knowledge and gifts
to be offered. We learned that while many of you are eager to see our congregation engage in
our outreach ministries in new and different ways, you’re also concerned about overextending
and burning out our lay leaders and me, your Rector. The Vestry will keep these learnings also
in mind as we begin our visioning for 2026 and the years to come.

Worship at St. Bart’s remains a central way our community connects with one another and with
the great Spirit of our God. | so enjoy working with our Worship & Music Committee to curate
worship experiences that facilitate that experience. After four years, | have become more
attuned to the rhythm and traditions of this congregation as well as the Episcopal
Church/Diocese of Maine. | appreciate that both you and the Diocese give us permission to be
creative with the liturgy — always rooted in a deep connection to our tradition, and seeking to
consider the words, songs, and scripture that might speak to us in new ways.

Pastoral Care continues to be an area of my ministry at St. Bart’s that is deeply meaningful and,
of course, challenging. It is hard to watch our beloved members encounter illness, death,
broken relationships, anger, and grief. And, it is a deeply holy experience to be able to come
alongside you in those moments to offer prayer, presence, and sometimes some practical
support. | am forever indebted to the Pastoral Care Committee for their support and their own
direct care for so many in our congregation, especially the co-chairs of the committee, Barbara
Barhydt and Imelda Schaefer. Imelda, you will note in the Pastoral Care Committee report,
stepped down from her co-chair role at the end of 2025 after serving for 25 years on the
committee. Her wisdom and presence have been a gift to me, to the committee, and to all who
have received her precious care. | am grateful that Susan Peixiotto has agreed to step into the
role as co-chair and will offer many gifts to the role.

Pastoral Acts:
Funerals Peter Chandler (February 22, 2025)
Nancy Allyn (March 1, 2025, interment August 9, 2025)
Pat Edgecomb (May 3, 2025)
Ron Elliott (November 8, 2025)
Hartley Webster (November 22, 2025)
Baptisms Iris Elizabeth Covie (October 26, 2025)
Weddings None
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In Lent | led an adult forum on the Nicene Creed in honor of its 1700th anniversary. We met
immediately following the midweek Lenten service and each gathering was well attended. |
used Marianne Micks book, “Loving the Questions,” as my guide for historical background, but
mostly, my focus was on our own contemporary relationship with the creed. It was fun to lead
the class and | look forward to leading another in Lent 2026. This forum along with several of
our Book of 2 Months gatherings have fostered a wonderful curiosity and deep spirituality
within our congregation and | delight in taking part in them.

Our beloved intern, Mary Curlew, completed her time with us in the spring of 2025 and was
ordained to the transitional diaconate in June. She was ordained to the priesthood in
December. Mary brought a wealth of gifts to our community, not least of which were her
fantastic children' s messages, her grace-filled presence leading worship, and her wicked sense
of humor. Mary is now serving a congregation in the Diocese of Massachusetts.

During the week, |, and the whole congregation, are faithfully supported by the work of Teri
Coviello, our Parish Administrator. Teri’s attention to detail, her creativity, and her kindness
allow our ministries to run smoothly and with great integrity.

Our Music Director, Christina Edelen, brings a richness to our services through her hymn and
anthem selections and helps to express our spirituality and faith in every piece she, the choir,
and other musicians offer.

The Maine Council of Churches hosted four town hall meetings in 2025 related to four
populations they identified as vulnerable in the new administration: immigrants, the LGBTQ
community, those seeking reproductive autonomy, and the climate. | was invited to speak at
the LGBTQ town hall meeting from both the Lutheran and Episcopal perspectives. The Episcopal
Church was represented at each of these town halls by varying leaders of our church, including
Bishop Brown. It is heartening to see our church in action regarding advocacy and justice.

| continue to serve on the Maine Council of Church’s Development Committee supporting their
executive director, the Rev. Jane Field, in fundraising efforts. When | served as an executive
director, fundraising was a major part of my work and it’s work that | enjoy and am glad to be
able to offer what | can to this important ministry.

This past year allowed for many opportunities to grow deeper into relationships with my clergy
colleagues in Yarmouth (including the new minister at First Parish, the Rev. Diann Bailey) as well
as my Episcopal colleagues in the Greater Portland area. Some of our churches have also
started to embark on a broad-based community organizing endeavor that seeks to bring
together organizations from around the state and from varying backgrounds (secular and
sacred) to seek positive change in Maine.

In 2025, the words that guided me were joy and wonder. In 2026, the phrase that is guiding me
is inspired by the prayer at the top of my report: “go where God leads.”

Respectfully submitted,
The Rev. Amanda Gerken-Nelson
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COMMITTEE REPORTS

Pastoral Care Committee

Change in Leadership

Imelda Schaefer has led the Pastoral Care Committee since its inception 25 years ago. At the
end of December, she stepped away from the Committee. Imelda’s steadfast leadership,
compassion, and grace were recognized and blessed at the December 7" service. Susie Peixotto
has graciously agreed to serve as a co-chair of the Committee in partnership with Barbara
Barhydt.

Support for Parishioners and Eucharist Visits

The Pastoral Care Committee (PCC) is composed of 7 members, who support our Rector and
provide a connection with parishioners through frequent communication. Committee members
support parishioners with the goal of deepening awareness and compassion of those in need.
Six members are licensed Eucharist Visitors and are available to offer the Eucharist upon
request. Parishioners are encouraged to contact anyone on the committee when they are
facing challenges and seek support. Inquiries are confidential. If you would like to talk with a
member or schedule a Eucharist Visit, please contact the Committee through e-mails
(pastoralcare@stbartsyarmouth.org or individual member e-mails) or through a phone call to a
committee member. Pastoral Care emergencies should be referred to Rev. Amanda or the
Committee chairs.

Meals and a Subcommittee of Chefs

The Pastoral Care Committee has a tradition of offering meals at times of special need, such as
a new baby, surgery, death in the family, illness, etc., for two weeks (occasionally for

longer periods). The meals are prepared by the 7-member Pastoral Care Committee and a 13-
member subcommittee of volunteer chefs. Frozen foods were distributed 22 times, and 10
meals were prepared and delivered in 2025. It is an important part of the Pastoral Care Ministry
to prepare meals to nourish each other, with compassion and sustenance. Please contact the
Pastoral Care Committee if you or another member needs this form of support.

Prayer List
Prayers are offered for family members and friends who have been entrusted to our St. Bart’s

Prayer List. Requests to add a name may be submitted to a PCC member, the Pastoral Care e-
mail, or the Church office. PCC members contact parishioners throughout the year for updates,
to support members, and to keep the list current. The prayer list policy is available on the
church web page:

https://www.stbartsyarmouth.org/uploads/1/3/6/6/136632817/prayer list.6.13.22.pdf

Healing Services and Personal Prayers

In 2025, healing services were offered on March 30, June 39, August 31, and November 30.
Personal prayers are offered on the first Sunday of every month. A special thanks to Imelda
Schaefer, John Perkins, Susannah White, and Mary Curlew for providing this gift to the
congregation.
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Prayer Shawl Ministry

In 2025, there were 21 lap robes, baby blankets, and shawls given for the inventory of the
prayer shawl ministry. Seven items were distributed, including one baby blanket. The PCC is
grateful for the generous gifts received from the St. Bart’s knitters for this vital ministry.
Requests for a shawl may be submitted to PCC members or through the PCC e-mail.

Memorial and Funeral Services
In 2025 the PCC provided logistical support to four families planning a memorial/funeral service
and assistance on the day of the service, including an on-site reception.

Respectfully submitted,

Barbara Barhydt, Co-Chair
Imelda Schaefer, Co-Chair- 2025
Susie Peixotto, Co-Chair- 2026

Members:
Barbara Barhydt, Co-Chair Imelda Schaefer, Co-Chair 2025
Paule French Susie Peixotto, Co-Chair —2026
Pam Hobson Susannah White

John Perkins

Coffee Hour

Coffee Hour is an important fellowship event that follows the Sunday service 51 weeks each
year, (excepting Easter), and provides us all with the best way to say “Welcome!” to visitors and
to better get to know members new and old.

The Coffee Hour team consists of anyone willing to volunteer to host one or more Sundays.
Anyone can sign up to host, and we always need more hosts. Hosts are responsible for
planning, preparing, and purchasing snacks to go with coffee for the congregation, for setup
before and cleanup after. For 2026, both Gary Sylvester and Joe Michaud have offered to make
the coffee before the service for those hosts who are uncomfortable doing so. If you haven’t
hosted coffee hour before, feel free to shadow hosts on any Sunday, or to sign up with an
experienced host as a partner. Two hosts are needed each Sunday from September through
June, with one host for Sundays in July and August. Hosts use an online signup to volunteer for
dates that work well for them.

In 2025, people from 23 St. Bart’s households filled 91 Coffee Hour hosting slots. Some
households hosted 7 or 8 times. It would be helpful to have more people to share in this duty.

Many thanks to the Coffee Hour hosts in 2025: Kathy Abernathy, Barbara Barhydt, Anne Berg,

Joanne & Jim Berg, Mary Calvin, Sarah Covie, Kathleen Damon, Linda Draper, Susan Garrett,
Penni Groves, Nancy Gunzelmann, Carol Hayes, Pam Hobson, Michele Johns, Matt Kennedy &
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family, Margaret Kimball, Cathy & Tom Leach, Jamie & Joe Michaud, Imelda Schaefer, Marcia
Sharp, Basil & Jay Souder, Susie Soule, and Pam Waite,

Respectfully submitted,
Jamie Michaud, Chair

Fellowship

The Fellowship Committee is comprised of Basil and Jay Souder, Marcia Sharp, Celeste
Pascarella, Gary Sylvester, and Penni Groves. The Souders inherited the committee from the
capable hands of Pal Covie, who ably and creatively managed fellowship activities for several
years prior to this fall. Congratulations are in order for the work that Pal did, contributing
greatly to the fellowship and spirit of the parish.

The Fellowship Committee charge is to focus on building community throughout our parish
family and providing opportunities for fellowship beyond worship.

“Meet Our Members” Newsletter

In 2025, the Committee, with the help of our administrative assistant, Teri Coviello, distributed
two editions of our electronic newsletter called “Meet Our Members” in March and June. In
each edition, 3 members were introduced to the parish with self-written biographies and a
couple of photos.

“Common Table” Program

In the winter of 2025, the Committee also organized its second round of a program called
“Common Table,” which sorts parishioners into groups of 6-8 people. Each group gathered for a
meal in each other’s homes or at a restaurant once a month over the course of a few months.
The purpose is for parishioners to strengthen relationships with each other in a casual setting
outside of Sunday worship. This year, seven groups of 6+ people were assembled and met
during the months of January, February, and March. This format of fellowship is valued by many
members.

Recap of 2025 Fellowship Events:

e January-March - 2nd Round of Common Table program (52 participants)

e March 4 - Shrove Tuesday Pancake Supper - coordinated by the Youth Education
Committee

e March 23 - Game Night at St. Bart’s (7 attendees)

e May 3 - 3rd Annual Day of Service with luncheon (51 participants)

e June 7 - Sea Dogs Game (18 tickets sold - 8 attendees due to weather)

e Two events were sponsored during the fall: Apple Picking at Thompson’s Orchards in
New Gloucester on September 20, and a “Friendsgiving” Harvest Dinner at the church
on Friday November 21st.
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Attendance at the apple picking event was sparse, but the Friendsgiving event was a big
success. Many supported the idea of producing more events like this in the future. Eight tables
of ten were beautifully set in the church. Three turkeys were roasted, and the 80 people who
came brought a delicious array of potluck salads, sides, breads and desserts. Rev. Amanda
blessed the food and companionship; and a great time was had by all. The generous donation
of time offered by parishioners who helped set up, manage the serving table, and clean up
afterwards is greatly appreciated.

The Committee will meet in January to plan events for the spring of 2026. Contemplated
activities for the spring are: Shrove Tuesday Pancake Supper, a resurrection of the Common
Table events, bowling and lunch at Pineland, a contradance, the annual Day of Service on the
1st Saturday in May, a June Sea Dogs game, and possibly another potluck barbecue in June.

Respectfully submitted,
Basil Souder, Co-Chair

Adult Formation

The Adult Education Committee, in 2025, was composed of Dan Hudkins, Elizabeth Ring, Sukie
Curtis, Alison Gibraski, and Rev. Amanda. A major focus for our committee this year was to re-
envision adult education programming at St. Bart’s which we did by utilizing the appreciative
inquiry method which seeks to build programming that is based on the strengths of our church
and our leaders. Some highlights from 2025 include:

Bible Study

Rev. Amanda leads Bible Study every Wednesday at 10 am. In 2025, the Bible Study concluded
reading the book of Joshua and began their study of Judges in the fall. Our Bible Study does not
use particular resources or guides for each book, rather the group utilizes the tools of their
study Bibles, knowledge from previous studies, and — especially — the revelation of the reading
to them in the moment to derive meaning and inspiration.

Book of Two Months Club

In 2025, we read three books as part of our Book of 2 Months Club: The Church Cracked Open
by Stephanie Spellers, The Service Berry by Robin Wall Kimmerer, and Not Too Late a collection
of essays edited by Rebecca Solnit and Thelma Young Lutunatabua. We were led in these
discussions by Rev. Amanda, Jonathan Appleyard, and Sukie Curtis.

Lenten Series

During Lent, Rev. Amanda led a discussion on the Nicene Creed over dinner following our
midweek Lenten services. Rev. Amanda used the book Loving the Questions by Marianne Micks
for historical background but mostly focused on the ways in which we understand and relate to
the creed 1700 years after it was written.
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Storytellers

Storytellers was brought to St. Bart’s as an initiative of Michael and Darreby Ambler’s Second
Church program. The feedback from our committee during our appreciative inquiry revisioning
process was that this was a meaningful program to those who participated and that it could
benefit from being offered as a seasonal program rather than running the whole year. So, Dan
Hudkins led our Storytellers gatherings for 8 weeks during the fall of 2025 with great success.

Advent Series

In Advent, like in Lent, Rev. Amanda asked Maria Guarino, church member, and Christina
Edelen, Director of Music, to lead an adult forum following the midweek Advent services on the
topic of music in the church. Maria, an ethnomusicologist, and Christina, a music historian, each
brought a wealth of knowledge and expertise to these conversations and shared from both of
their perspectives in a way that enriched many of our understandings of church music.

Respectfully submitted,
The Rev. Amanda Gerken-Nelson

Youth Education

The Youth Education Committee sponsored the Shrove Tuesday Pancake supper. The

Committee prepared and organized an Easter egg hunt for the kids of St. Barts, and distributed
activity bags for services during Easter Sunday. At the end of June, Dennis Fitzgibbons stepped
down as the committee chair. We thank him for his countless hours of support and leadership.

Mary Curlew provided the weekly children’s message until her internship was complete in June
of 2025. On Mary’s last Sunday at St. Bart’s, the Youth Committee offered a gift and blessing to
Mary, written by the children of St Bartholomew’s. We thanked her for everything she has done
for our parish and prayed for her success in becoming a priest. We then spent the summer of
2025 planning how to deliver the weekly Children’s message in Mary’s absence.

Starting in September 2025, weekly children’s bulletins were printed for the kids, and weekly
children’s messages were offered by members of our parish. Thank you to Leanne Greisen, Jan
Kotuby, Pam Hobson and Marilyn Heinrich, for being brave enough to step in and be the first
group to offer children’s messages. At this time, we have a six-month lookahead schedule of
readings based on the lectionary for volunteers to sign up. This offers volunteers the chance to
preview the readings and pick topics that interest them.

Occasionally crafts are still offered with the children’s message on a periodic basis. For
example, we made saint peg dolls for All Saint’s Day, and crown votive holders for Christ the
King Sunday. Crafts currently under consideration for 2026 are for the beatitudes (key chains or
needed bracelets), and Easter crafts (Ukrainian easter egg wraps).

Respectfully Submitted,
Leanne Greisen and 2025 Youth Education Committee: Elizabeth Gillan, Julie Bliven, Maria
Guarino, Mary Curlew, Dennis Fitzgibbons
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Music

St Bart’s has a long tradition of music in worship, and 2025 was no exception. Our choir works
tirelessly to provide music leadership in worship, showing up every Thursday evening for
rehearsals, as well as early on Sundays to warm-up. We sing almost every Sunday throughout
the year, at the 9:30 morning services and at quarterly afternoon services with special music (3
Choral Evensongs and a Lessons and Carols). The choir continues to grow, filling the loft on
most Sundays. In addition to the choir, our church has many gifted instrumentalists who offer
their talents in worship, particularly during the summer when the choir takes a well-deserved
break.

In addition to Sunday mornings and special afternoon services, the Wednesday evening Lent
and Advent services have music, either at the piano or the organ. The Advent Adult Education
series this year was focused on Music in Worship, a series of three discussion groups offered
jointly by Maria Guarino and myself.

St Bart’s is blessed with an exceptional organ, and a lovely grand piano—both of which are
invaluable instruments for providing musical support and leadership at every service. In
addition, we are blessed with a congregation that sings heartily and is appreciative and
supportive of our music in worship. All in all, a good musical year!

Respectfully submitted,
Dr. Christina Edelen, Director of Music

Membership/Newcomers Committee

We are pleased to report that we had many new folks visit us at St. Bart’s this year! The goal of
this committee is to make sure we introduce ourselves to anyone who is visiting our church for
the first time. We welcome them, answer any of their questions, and guide them in any way
needed. We follow up by writing personalized welcome notes.

This year the committee worked to produce a “Guest Packet” for Newcomers that includes a
welcome letter from Amanda, a general brochure about St. Bart’s, and our “Opportunities for
Engagement” brochure which we redesigned to make more streamlined and user-friendly. We
also created a “Membership” packet to be given to folks who have become members of St.
Bart’s that includes a “Biographical” form as well as a questionnaire on ways one may want to
become involved in our community. The committee felt it was important to have these tools to
help us in the welcoming process.

We had a Newcomer’s coffee in June where we welcomed new visitors, and in October we had
our New Member Service where we welcomed 17 new members including children. In August
we held our Annual Lobster’s-To-Go event which raised over $6,000, all of which was donated
to support New Mainers.
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Finally, our sign-in book has been moved across the entryway to an area where we have a
dedicated bulletin board for everything having to do with welcoming visitors to St. Bart’s.

Thank You for helping us welcome new visitors to our church!

Respectfully submitted,
Anne Berg and Susie Soule, Co-Chairs

Stewardship Committee

The 2025 Stewardship Committee was co-chaired by John Duncan and Basil Souder. Committee
members included Paule French, Jeff Groves, Jim Berg, and Jay Souder. The Committee met
several times from August through October to organize the 2026 parish operating budget
pledge campaign.

At the beginning of the campaign, Reverend Amanda wrote to the Parish that “the theme of
our Season of Gratitude and stewardship campaign this year is Rooted in Abundance, and we
are reminded that we are a mighty forest comprised of ancient trunks and sprightly saplings,
each of us contributing our gifts to a world that needs us. When we root ourselves in
abundance, generosity spreads and widens our root structures of faith and action.” As shown
below, our parishioners pledged with abundance!

In 2024 our parishioners generously pledged $250,000 for the 2025 parish operating budget.
This past fall, the Vestry challenged the Stewardship Committee to raise considerably more for
2026 for several reasons. First, the Diocesan Assessment that the church is obligated to pay in
support of the Diocese of Maine had been increased. Second, the health insurance premium
costs of the Rector and Choir Director were increasing. In addition, other parish costs were
rising in parallel with general inflation in the country.

During September and October, the Vestry carefully considered the increasing costs described
above and courageously set a $280,000 pledges goal for 2026. Through the grace of God, the
Parish responded during the next two months by pledging $308,000 (10 percent above the
campaign goal)!

We were grateful to receive a total of ninety-four pledging households, with twelve pledges
from new households.

On three Sundays during the pledge campaign, Jonathan Appleyard, Jordan Henshaw and Jay
Souder gave heartfelt testimonials about their gratitude for the grace of God in our community.
We thank them for sharing their compelling stories.

In December, after the conclusion of the campaign, Reverend Amanda offered prayers of
thanksgiving for the spirit of God embodied in the congregation, saying in part:

“We remain ever grateful for your constant love, the gift of your son Jesus, and the
presence of your holy spirit with us. As we give thanks to you for all those involved in

23



the faithful stewardship of your gifts to us, we also, in prayer and thanksgiving, continue
to seek to be your faithful stewards.”

Respectfully submitted,
Basil Souder and John Duncan, Co-Chairs

Altar Guild

In 2025 the Altar Guild supported Sunday, mid-week, memorial, baptismal, and wedding
services. We cared for our linens, chalices, and patens, and we purchased the consumable
goods that we use for worship. We also purchased a new surplice and paid for the relining of
one of our chalices.

We welcomed a new member, Pamela Higgins, and, with much gratitude for her years of
faithful service, we mourned the loss of the Reverend Mary Louise Chin.

Respectfully submitted,
Linda Perkins, Co-chair

Altar Flowers

In 2025 ten members of St. Bartholomew’s provided altar flowers for every Sunday service.
Throughout the year we observe Lent and Advent Sundays by providing green plants and
provide special arrangements at Palm Sunday, Easter, All Saints Day and Christmas. Committee
members create holiday arrangements for the Christmas Fair from greens like holly, white pine,
balsam and winterberry donated by parishioners.

Altar arrangements can be as simple as bringing in flowers from your own garden, field
wildflowers, a bouquet from the farmer’s market or one provided by a local florist. Members
provide arrangements at their own expense but there is reimbursement for special
arrangements.

We would welcome new members at any time. If interested, please contact me and we will
show you the ins and outs of this special commitment to St. Bart’s Sunday worship.

Respectfully submitted,
Imelda Schaefer, Chair

Worship and Music Committee

The Worship & Music Committee is made up of our Music Director, Christina Edelen, Linda
Perkins (representing the Altar Guild), Stephen White, and myself. Mary Curlew, our intern,
served on the committee until her departure in May, and Sarah Covie is taking a pause from our
committee as she adjusts to new parenthood.
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As a committee, we meet regularly to plan and prepare the liturgies, music, and aesthetics of
worship for the different seasons of our liturgical year. This includes the Sunday morning
services as well as special services like Evensong, midweek services (in Advent and Lent),
Lessons & Carols, and special holidays (like Ash Wednesday and Holy Week).

We seek to curate worship services that are inclusive, grounded, challenging, and creative -
four values that were identified by our committee two years ago and which continue to guide
our process. We plan each liturgical season by thinking about the liturgical, musical, and
aesthetic elements of each liturgy that help express the meaning of the season.

Often we also try to include some sort of engagement on the part of those who attend (i.e.
painting the peace pole during the Season of Creation).

For the first half of 2025, our intern, Mary Curlew, provided invaluable leadership for our
children’s messages and led worship on the fourth Sunday of the month when | was off. | am
grateful that, when Mary concluded her internship, many of our retired clergy have agreed to
serve as supply celebrants and preachers and Leanne Greisen, from the Youth Education
Committee, has stepped up to offer the children’s message and coordinate others to do the
same.

We experimented this year by offering two services on Easter morning; this was done to make
space for the large number of people who had been attending in previous years. This was a
great success and is something we will do again in 2026.

We continue to partner with the Pastoral Care Committee to offer a healing service in the
months when there is a 5th Sunday. Prayers continue to be offered in the chapel on the first
Sunday of each month as well, which are offered by volunteers from the Pastoral Care
Committee. We are very grateful for the ways these offerings enrich our worship and faith life.

Respectfully submitted,
The Rev. Amanda Gerken-Nelson

Tech A/V Committee

St. Bart's audio/visual team ensures that the congregation at St. Bart's can hear the service, and
that those at home can see and hear the full service. The service can be seen live on our
website as well as on Facebook, and then is available as a recording in both places. We also
stream and record funerals and other events as needed.

The A/V team occasionally does special projects, such as the recorded message and music for
Christmas Day, and the Zoom online service for annual meeting.

The A/V team consists of Dan Hudkins, Laurie Hyndman, Matt Kennedy, Joe Michaud, Peter

Sillin, and Arthur Wolverton, with an assist by Liza Chandler and Jamie Michaud in the choir loft
switching camera angles for the home audience.

25



If you are interested in joining, contact Joe Michaud.

Respectfully submitted,
Joe Michaud, Chair

Climate Action

The Climate Action Committee was established in 2025 as an outgrowth of the Climate Task
Force. The Climate Task Force explored opportunities to use solar energy to reduce our carbon
emissions and costs. Now as a committee, the team has worked extensively to form a St. Bart's
Climate Initiative to address our impact on climate change and our increasing energy costs.
After a lot of research, consultation, and analysis, the plan, entitled "Think BIG! St Bart's is
Green!" was presented to the Vestry in January. There will be more about the Committee’s
recommendations in 2026.

Respectfully submitted,
Fred Edelen and Sukie Curtis, Co-Chairs

Memorial Garden

Despite a rainy start to the season, followed by hot, dry days (months!), the Memorial Garden
truly blossomed in all respects. Thanks to the loving care and attention provided by our
volunteer Lay Weeders and Waterers, along with new plants which add seasonal interest and
variety, the beds are much closer to their full transformation to sun-loving gardens. We enjoyed
the activity of more pollinators and butterflies, an outcome of focusing on native perennials
and shrubs. Our hope is to complete plantings in 2026 and to renew the layer of wood chips,
thereby reducing the maintenance required to sustain this beautiful setting.

The Memorial Garden provided the background or location for numerous gatherings during
2025. Among these were a memorial gathering by the Haughton family in June as well as four
engravings, the Blessing of the Animals, and the Bishop’s visit, all of which occurred in October.

The lovely stones in the Memorial Garden have been engraved with the names of parishioners
and friends of St. Bartholomew’s who have passed and whose ashes have been interred in the
Garden. We have established a relationship with a new engraver, Thomas Richards, who did a
beautiful job with this year’s engravings. Having gatherings and special occasions at the Garden
is deepened by the history and love of those who have gone before and their families and
friends who celebrate them.

Much gratitude to all who have provided support to the Memorial Garden, physically,
materially, and financially, and for expressing their joy and thankfulness for what it represents.
May it continue to be a ‘special place’ for decades to come.

Respectfully submitted,
Joyce Cassidy and Pam Waite, Co-chairs
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Grounds & Building

2025 saw the last pieces of the 2024 capital campaign finalized, including the completion of
moisture-remediation in the basement. We enjoyed the finished work of the second-floor
restroom and conference room, new freezer for frozen foods, and new storage areas.

A new project in 2025 was installation of an intrusion-alarm system, prompted by a break-in in
February (nothing was stolen). The new system also includes "panic buttons" that had been
part of security planning previously.

Related to the basement moisture issue, in 2025 we cleared out the "moat" that surrounds the
building, enabling runoff to drain freely. Plants have been added to the area to keep it
attractive. Also perhaps related to the basement work, we may have finally rid the building of
mice, or at least significantly reduced their presence. As a result, in 2026, we will undertake a
project to thoroughly clean our organ’s interior of the residue left by mice over the years.

Other major projects required in 2026 include replacing our hot water tank, replacing our
frequently malfunctioning copier, and doing necessary repairs to fix a roof leak. We will also be
finishing the project to screen the new generator, using a combination of fencing and plants. If
resources permit, other projects in need of attention include digging out the drip line around
the building and adding sand and stones to keep the weeds down, some interior painting
projects, and tree management.

Many of us gathered for two workdays in April and November, to tidy the grounds as the
seasons changed, and enjoy time together. Please join us when those days come around in
2026.

A loyal rotation of volunteers handles mowing each week in summer and sidewalk-clearing in
winter. They are John Duncan, David Heald, Tom Hyndman, Kevin Gillan, Joe Michaud, and
Peter Sillin. (See Joe Michaud if you'd like to join).

Building & Grounds Committee members are Anne Berg, Ann Donaghy, Nancy Gunzelmann,
Tom Hyndman, Joe Michaud, Susie Soule, Gary Sylvester, Ben Yardley and Joyce Cassidy. (See
Joe Michaud or Ann Donaghy if you’d like to join).

Respectfully submitted,
Joe Michaud and Ann Donaghy, co-chairs

Endowment Committee

The Endowment Fund had a value of $136,217 as of 12/31/25. The investment performance was
15.6% for the year. There were no additions or disbursements from the fund during 2025. The
holdings of the fund are invested as follows: 1) 77% in stock funds: Vanguard Growth and Income
Fund and Fidelity U.S. Sustainable Index: 2) 23% in Fidelity Money Market. The Fidelity U.S.
Sustainable Index conforms to ESG standards (i.e., a "green” index).
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Committee members for 2025 were Bill Macleod, Ann Donaghy, Vince Damasco, Abby Diggins
and Ed Simmons. It should be noted that the guidelines for the endowment do not allow for
committee members to be vestry members and thus Ann will be leaving the Endowment
Committee in 2026.

Respectfully submitted,

Ed Simmons
Nominating Committee
Nominations for Vestry and Convention Delegates
Vestry
Vestry Officers:

e Senior Warden: Susan Garrett

e Junior Warden: Ann Donaghy

e Treasurer: Kevin Gillan

e Assistant Treasurer: Anne Jacobs
e Clerk: Jeff Groves

Returning Vestry members serving at large:
e Basil Souder
® Gary Sylvester
e Pam Waite

New Vestry members to serve 3-year term:
e Jim Berg
e Kathleen Damon
e Jordan Henshaw

Delegates to Diocesan Annual Convention October 2026:
e Harriet Davis
e Susan Garrett

® Gary Sylvester
e Pam Waite (Alternate)
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OUTREACH REPORTS

Listening Initiative/Outreach Committee

Our former co-chairs of the Outreach Committee, Catherine Richards and Peter Sillin, stepped
down at the end of 2024. We remain incredibly grateful for their long service and dedication
that is reflected in the partnerships we have built with St. Elizabeth’s Jubilee Center, Friendship
House and the Yarmouth Food Pantry.

2025 was a tremendous year for St. Bart’s outreach efforts. A total of $40,194 was donated to
local non-profit organizations. See the details under “Fundraising Reports” below.

In early 2025, we launched a major listening initiative to gain a better understanding of our
priorities in serving God and neighbor with even greater intentionality as we move forward. The
response was tremendous! Peter Small conducted over 60 interviews with our members and
numerous additional interviews with leaders of local non-profit organizations. Our learnings are
invaluable including:

¢ People mentioned the value of “listening”, appreciating the opportunity to be heard as
well as “listening and learning” before “doing”

e OQutreach, defined many ways, was seen as fundamental to our faith and consistent with
our Christian values. The goal of Outreach, generally seen as bringing hope and
encouragement to those around us and tangibly improving the welfare of the
community, is to have a positive impact on others more than to grow our own church

e Our efforts are rooted in the values Jesus exemplified — love, compassion, humility,
respect, generosity and courage. It is part of our culture, a way of life

e While Outreach was generally defined as faith-based engagement with the community
outside the walls of our church, many emphasized the importance and value of
“outreach” to our own community.

o Our Pastoral Care generously and quietly devote time and resources to our own
members at vulnerable and critical times to help them remain whole.

o Our highly regarded Choir and Music Program add tremendously to our worship
and create opportunities to invite others to join us.

o Many mentioned appreciating the well-maintained gardens, building and
grounds.

o Outreach is also recognized as fuel for individual spiritual sustenance.

The Vestry drafted a new Outreach charge over the summer. The new charge contains three
guiding principles:
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e Nurture relationships, belonging, and community through service
e Facilitate sustainable engagement

e Seek both spiritual and tangible impacts

[ ]

We are thrilled that Penni Groves and Michele Johns have agreed to be our new Co-chairs.
Many members have already shared their enthusiasm to work with the newly formed
committee. We are looking forward to 2026.

Respectively submitted,
Susan Garrett, Junior Warden

St Elizabeth’s Jubilee Center & Essentials Pantry
A Mission of the Episcopal Diocese of Maine

St. Elizabeth’s is going strong, as the 2025 numbers show. 17,921 neighbors arrived on Tuesday
mornings, an increase of 900 over the prior year. Fortunately, there now is a total of 82
committed people who take turns volunteering each week with the distributions or working in
the background preparing items for distribution. The basic “essentials” items that are given out
each week are toilet paper, soap, laundry detergent, feminine pads, and incontinent products.
A nice collection of donated children’s books is always available.

On the first Tuesday of the month, Diaper Day, diapers are given out, and on the fourth, Dental
Day, toothbrushes and paste are given out. Most of these items are purchased with the funds
that come in from supporting churches and individuals. The second, third, and occasional fifth
Tuesdays of a month are an opportunity to offer kitchenware (dishes, pot, pans, small utensils)
or bedding (sheets, blankets, pillows, towels) when there are enough donations of these items
to give out.

The highlight this fall was two winter coat distributions and a boot distribution. A total of 463
winter coats and 391 pairs of winter boots were given out over the cold months of 2025. The
end of the year was highlighted by an array of winter hats, scarves, gloves and mittens for
people to choose from after picking up their “essentials”.

As the number of visitors continues to grow and the cost of “essential” items purchased
increases, St. Elizabeth’s has found ways to meet these challenges with fundraising events and
“drives” for some of the items. Keeping up with the financial challenges will continue to be an
ongoing issue.

St. Bart’s is one of the original partner churches supporting St. Elizabeth’s mission through
financial support, material donations and wonderful volunteers. This is gratefully received and
shared with all who arrive each Tuesday morning.

Respectfully submitted,
Linda Draper, St. Bart’s Representative
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Friendship House

2025 continued as it has for over 30 years with a dedicated group (individuals/families) each
taking one month to make and deliver a meal for 16 men on the third Thursday of the month.
This year we had 10 individuals or families provide meals. Twelve would be the ideal number in
order to make it a once-a-year commitment. Please contact me if you are interested in
providing or helping to provide a meal.

Herb Blake, the Executive Director of Friendship House spoke at St Bart’s after the May 11th
service. He has been at Friendship House for over 15 years. A dozen folks gathered to learn
more about Friendship House. All were duly impressed with Herb, his passion and dedication,
and to learn that the ministry started more than 35 years ago has continued successfully by
providing guidance, encouragement and a family atmosphere.

After Herb’s talk, an idea was introduced that took hold on October 8th when 6 resident's
birthdays were celebrated with a cake and $10 Dunkin’ Donut gift cards. Peter Small and | were
fortunate to share the meal, cake and conversation with the men. We will continue to celebrate
the resident's birthdays on a quarterly calendar as a small way to connect more. Please know
that Friendship House welcomes anyone to share their meal Monday through Thursday
evenings at 5:15 pm.

Along with meals, cakes, Dunkin’ Donut gift cards and items from the Friendship House Wish
List, St. Bart's generously donated $2,577 to Friendship House in 2025.

Many thanks go to the following who contributed via meals or financially to Friendship House in
2025:

David Platt and Janice Drinan, The Hazard family, Jamie Michaud, Mary Calvin, Holly Mitchell,
Catherine Richards, Michelle Johns and Nick Desiderio, the Caruso family, Mary Calvin, Peter
Small, Harriet Davis, Susan Garrett, Jim Berg and Pam Waite.

Respectfully submitted,
Pam Hobson - Coordinator

NMAP (New Mainers Assistance Program)

The Yarmouth Compassionate Housing Initiative (YCHI) is fully integrated into the New Mainer’s
Assistance Program (NMAP). Peter Sillin and Carla Hunt are NMAP board members.

This year, as the landscape for newly arriving immigrants changed dramatically, NMAP found
itself in dire need of funding to support furthering the educational and housing goals of
community members. Our St. Bart’s Lobster Bake, which has historically been a fundraiser for
NMAP (and previously YCHI), was a resounding success thanks to the outpouring of labor, love
and funds from our community. Over $15,000 was raised through the lobster bake and private
donations which now support housing and educational needs.
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As with last year, all in our community who are legally eligible to work are working. You will see
many of them working service jobs around town. One of our parishioners has also been a
steady source of employment. High school graduations continue with some going on to
community college and others going straight to work. We have also celebrated one marriage!
The biggest concerns currently are simply supporting families as they make their way through
the legal hurdles of formalizing their status in these difficult times. This could mean trips to
Boston for hearings or support with legal counsel or simply problem solving with community
members.

Deep gratitude to all at St. Bart’s who have supported the work of NMAP and the larger
community this year. This includes financial and moral support, as well as continued
employment opportunities and the tremendous donations to our Yarmouth food pantry. Thank
you. Please feel free to reach out to Peter Sillin or Carla Hunt to learn more.

Respectfully submitted,
Carla Hunt and Peter Sillin, Board Members

Yarmouth Food Pantry

Located behind the First Parish Congregational Church on Storer Street, the Yarmouth
Community Food Pantry offers food for Yarmouth neighbors experiencing food insecurity. In
2025, the Yarmouth Community Food Pantry served an average of 45 to 50 families per month
initially, which grew to 74 unduplicated families (or 183 people each month) by the end of
November.

The Food Pantry also distributes holiday food baskets. It distributed 96 Thanksgiving baskets,
serving 371 people this year and 97 holiday baskets at Christmas. In addition, close to 7,000
pounds of food were collected through food drives from March to December 2025. Tens of
thousands of pounds of additional food were donated by Hannaford, businesses and individuals
too.

The Yarmouth Community Food Pantry is an all-volunteer organization utilizing more than 80
volunteers each week, offering an estimated 4,200 hours of volunteer time in 2025.

St Bart’s continues to support the pantry with volunteers, collecting food for food drives and for
holiday baskets, and financially through the proceeds from the 2025 Christmas Fair. Long time
volunteers include Anne Berg, Nancy Gunzelmann, Carol Hayes, Jennifer Willard, and more
recently Harriet Davis. We are so appreciative of St. Bart’s support of the pantry especially as
this year saw an increased need.

Respectfully submitted,
Anne Ball
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Day of Service

The 3rd Annual St. Bart's Day of Service took place on Saturday, May 3rd, 2025. 51 St. Bart's
members participated by volunteering at 5 local organizations. The organizations included:
Partners for World Health, Growing to Give, Habitat for Humanity, In Her Presence, and St.
Elizabeth’s Essentials Pantry. A few parishioners helped plan and serve a scrumptious lunch to
the volunteers who gathered at St. Bart's after the morning of service. The entire day was a
wonderful team effort and collaboration to help serve our wider community and continue
strengthening relationships.

Respectfully submitted,
Pal Covie

Blood Drives

In 2025 the Red Cross adjusted their Blood Drive model and now concentrates on regularly
repeating drives at a smaller number of locations. As St. Barts was not in position to support a
higher frequency of drives, we are currently no longer a blood drive site.

Respectfully submitted,
Tom Hyndman

FUNDRAISING REPORTS

Overview

2025 was a tremendous year for St. Bart’s outreach efforts. A total of $40,194 was donated to
local non-profit organizations. We successfully completed a special fundraiser for the New
Mainers Assistance Program, earned record proceeds from the 17th Yarmouth Art Festival,
and—for the first time—thanks to our Christmas Fair co-chairs, exceeded our fundraising goal
and donated surplus proceeds to three of our long-term partner organizations. Over $20,000
was donated to the New Mainers Assistance Programs, over $2,000 was donated to each of
Yarmouth Food Pantry, Friendship House and St. Elizabeth’s Essential Pantry. In addition, this
year over $5,000 was donated to each of the Boys and Girls Club of Southern Maine and
Equality Maine. Over $2,000 was collected and shared with Trinity Church in Lewiston,
Yarmouth Cares About Neighbors, United Thank Offering and the Good Friday Offering.

Christmas Fair

We are delighted to report that the 2025 Christmas Fair held on December 6th was a great
success! So many volunteers, both inside and outside of our Parish, came together before and
on the day of the Fair to make and contribute items to sell and to welcome people from the
greater community to this annual event. Around 338 people made purchases, netting our
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Parish $20,731.00. Due to our efforts, we were able to contribute proceeds in excess of
$16,000.00, or $4,731.00 to our core nonprofit organizations - Friendship House, St. Elizabeth’s
Essentials Pantry, and Yarmouth Food Pantry.

It was another frigid day for the Fair this year, and Gary and Grayson Sylvester along with Peter
Sillin served hot cocoa and coffee outside to warm folks up! Dan Hudkins and other volunteers
controlled traffic with great cheer despite the cold. Inside, there was an abundance of wares
and a warm atmosphere made beautiful by greens hung by Liza Chandler and festive by caroling
provided once again by Rev. Amanda’s parents’ a Capella group, Maine Blend. Many hands
helped clean up afterward, getting St. Bart’s ready for worship the next day.

Table Chairs were Pam Hobson (baked goods); Elizabeth Gillan (books); Harriet Davis (crafts);
Holly Mitchell (fudge); Barbara Barhydt (frozen gourmet foods); Nan White and Linda Perkins
(home for the holidays); Kate Ciarimboli (jewelry); Kathleen Damon (scarves, bags, and belts);
Imelda Schaefer and Mary Calvin (table greens); Laurie Hyndman (silent auction); Susie Soule,
Anne Berg, and Nancy Gunzelmann (wreaths); and Tom Hyndman (check-out).

We are learning new ways to improve upon each year’s Christmas Fair and are SO grateful to all
who contributed in the past and this year to make it a success. It truly is a fellowship event!

Respectfully submitted by Co-Chairs,
Michele Johns, Marica Sharp, and Pam Waite

Art Show

The 17th annual Yarmouth Art Festival in October raised $16,000 for 3 local nonprofits chosen
by the Vestry: Boys and Girls Club of Southern Maine, Equality Maine, and New Mainers
Assistance Program.

The event sold 92 of the 165 pieces on display and drew hundreds of visitors to St. Bart's over 4
days, Oct. 15-18, followed by two weeks of online sales.

St. Bart's started the Yarmouth Art Festival in 2009 as a way to explore using our space in
different ways, and to showcase artists from all over Maine. The event has become popular
with both artists and art lovers, and in 2025 drew nearly 700 entries for jurors to consider.

About 40 volunteers helped with the show, including many from outside St. Bart's. Leaders for
2025 were Harriet Davis, Ann Donaghy, Susan Garrett, Nancy Gunzelmann, Laurie Hyndman,

Tom Hyndman, Anne Jacobs, Joe Michaud, and Judy Shank.

Respectfully submitted,
Joe Michaud, Chair

34



Lobster Bake

In August we held our Annual Lobsters-To-Go event, organized by the Membership Committee.
We raised over $6,000, all of which was donated to support New Mainers through the New
Mainers Assistance Program nonprofit organization.

Respectfully submitted,
Anne Berg and Susie Soule, Co-Chairs

Hannaford Gift Card Program

2025 was another successful year for our Hannaford Gift Cards program as we earned nearly
$4,000. We give a hearty thanks to the 27 members of the parish who regularly participated!

Earning money to support St. Bart’s every time you shop at Hannaford is worth the minor effort
added to your grocery shopping process. Hannaford donates 5% of all you spend to St. Bart’s.

It’s easy money!

Please consider joining this effortless fundraising effort. For more information or to sign up,
contact Tom Hyndman.

Respectfully submitted,
Tom Hyndman

2025 Parish Registry

Funerals

Peter Chandler (2/22)

Nancy Allyn (3/1, interment 8/9)
Pat Edgecomb (5/3)

Ron Elliott (11/8)

Hartley Webster (11/22)

Baptisms
Iris Elizabeth Covie (October 26, 2025)
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Rector:

Rector Email:

Music Director:

Sr. Warden:

Jr. Warden:
Pastoral Care:
Pastoral Care Email:

Parish Administrator:

Office Hours:
Office Email:
Telephone:
Website

St. Bartholomew’s Episcopal Church, Yarmouth, ME
A Congregation of The Episcopal Diocese of Maine

The Rev. Amanda Gerken-Nelson
amanda@stbartsyarmouth.org
Dr. Christina Edelen

Laurie Hyndman

Susan Garrett

Barbara Barhydt, Susie Peixotto
pastoralcare@stbartsyarmouth.org
Teri Coviello

Tue — Thur, 9-3
admin@stbartsyarmouth.org
207.846.9244
www.stbartsyarmouth.org
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