St Bartholomew’s Episcopal Church
2026 Annual Meeting Minutes
January 25, 2026

Following 9:30 AM worship service Meeting opened just after 11 AM in hybrid format — in person and via
Zoom.

Reading of the Affirmation
The affirmation, for all those attending and intending to vote, was read by Senior Warden Laurie
Hyndman:

“We hereby signify that we are baptized, at least 15 years old, have been worshippers and contributors to
the support of the church during the previous three months, and that we agree to maintain this church in
accordance with the canons, doctrine, and worship of The Episcopal Church and the Diocese of Maine.”

Warden’s Report Summary: Laurie Hyndman (Senior) and Susan Garrett (Junior)
From Laurie Hyndman:
--Encouraged all to read the Annual Report. It’s remarkable what we do. This place is humming.

--Focus this past year, shifted from getting our house in order, which we had accomplished. The Vestry
charge: Love neighbor as yourself; advocacy and service. As part of this we did the Listening Initiative.
Out of that we reformed our Outreach committee; many thanks to our new co-chairs Penni and Michele.
Particular thanks go to the pastoral committee who does an amazing job taking care of our parishioners,
as well as all committees. As further outgrowth, Climate Task Force had done a lot of work in 2025 which
has transformed into the Climate Action Committee. The committee has already presented to vestry a
plan which is a great roadmap for going forward. Thanks to Suki and Fred as the co-chairs of the
committee.

--This year we raised over $40K for outreach. Parishioners do not always realize how much we have
donated to various nonprofit organizations over the year.

--Thank you to Amanda, an extraordinary leader. (Standing ovation.) Her time has grown to 3 time to
date. Amanda has indicated she would like to become full time. We support the new vestry that begins
today to explore this request further in 2026.

Presentation of stole to Amanda by the Executive Committee in recognition of becoming an Episcopal
priest.

From Susan Garrett:

--Nominated to be next Senior Warden. Kudos to Laurie, our senior warden these past two years and
thanks to Pal, Kathy, Harriet, and Mike who will have finished their terms. All have brought
thoughtfulness and offered incredible value. St Bart’s will be making donations to nonprofits in their
honor.

--When the bishop joined us last October, he challenged us to assess what are we going to look like, to
come alongside our priest, each other, and the community. Vestry had a retreat to discuss this. First



looked at what we’ve accomplished. But also heard from the Listening Initiative that there is more that we
want to do. Felt lots of energy. What’s that going to look like. We arrived at three guidelines: Creating
community and cohesion requires intention and authenticity; Lay people are the foundation of this
church—need to support and celebrate them; from this community and our faith and our trust in God, we
are continuing on this journey together working alongside each other.

--To support these guidelines, we will pursue a new Profile of a Disciple. What does it mean to be a
disciple at St Bart’s today? This framework will unify the different ministries working at St Bart’s today as
well as inspire us individually. Will serve as a “star” (per Amanda’s sermon) that will guide us. Desire this
to be a journey with every member of the congregation. We would like to form a Steering Committee that
would come up with a plan to help us discern what does it look like for us to be a disciple. Steering
committee would be made up of members of the congregation, not just the vestry. See Susan if you are
interested in getting involved in the steering committee or have questions.

Rector’s Report Summary

--This was a year of discernment. Big one was about becoming an Episcopal priest. Of my own heart
and desire. How to be in today’s environment, creating spaces in which we can all be. Greatest things
could be that we stayed community and stayed connected and loving our neighbor. Need to hold on to
that goal. Doesn’t mean we comprimise our faith. Also a year of discernment for the congregation—
who are we now. Still have spark of energy as the first year of being here as your priest. Part of that
fruit—constant discernment.

--Thanks to Peter Small for the incredible amount of time spent on the Listening Initiative. Every vestry
member read every interview report. As a vestry, thanks to the Executive Committee for the engine
behind that. What are the ways we reach beyond ourselves. Periphery learnings as well: Feel like
we’re doing pretty great--savor that; Burn out of our leaders is a concern. If so, talk to our vestry. Lay
leadership is the foundation of our church. There are many who want to help.

--Who we want to be —think as a “star” or pillars of our church, what are the foundations we need to
consider. We all need these guideposts. It’s about spiritual transformation of our community, not about
“butts and bucks.” What are the pillars to help us do that?

--We are so blessed with our Music Director, Christina (standing ovation). A pleasure to work together
on worship. And many thanks to the choir. Steve White, Mary Curlew, Linda Perkins, and Suki Curtis
have provided wonderful help on leading our liturgy and Worship committee.

--Huge thank you to Pastoral Care—so much that happens behind the scenes. Thank you to co-chairs
Barbara and Imelda. A Holy paying attention. A web that holds us. And thank you to Susie Peixotto
who is stepping in to be new co-chair.

--Educational offerings: great bible study weekly; can come any time. Desire to grow in faith.

--Growing in relationship with our colleagues in Yarmouth. Level of support for the clergy as well as the
multi-faith community in the Portland.

--Guiding Words for the year: For 2025, were Joy and Wonder. For 2026, Go where God leads. What
might it mean for the church to have a full-time rector? The earlier vision set out by the vestry several
years ago was right on. Now digging deeper into the pool. That’s what the calling feels like. It's about a
sense of calling to be faithful people in our area.

Motion/Vote to accept 2025 Annual Meeting minutes



--Audience Comment: Page 6 —make correction from “Expenses are 50% are compensation...” to
“Expenses-- 50% are compensation and benefits...” Noted and amended.

Dan H. moved to accept with revision, Ann D seconded. All in favor.

Presentation of 2026 Budget: Anne Jacobs

--We are in a financially healthy position. Because of that, in 2025 we were able to pay gifts of gratitude
to Amanda, Christina and Teri.

--Starting in November Amanda came on to the Episcopal benefits package as part of becoming an
Episcopal Priest.

--The Pledge payment total in the 2025 budget was $250K, for 2026 it is $309K. Thanks to Stewardship
committee for their work making that happen.

--Budget for Operating Fund pays for maintaining the building and the Diocesan assessment. Separate
funds for B&G work to be done that is over $1000 per project. Also have Endowment fund which is
separate.

Question/Answer period on budget

--Extra funds: Why did B&G go down so much? It has the Capital Campaign funds in it. We had big
expenditures—renovation of the basement, too much moisture. Also, a ditch needed to be built by
parking lot to help with drainage. This year we're putting aside $21K to add back in for future
expenditures.

--Are we offering benefits to Christina and Teri? No, they can’t apply for Diocese benefits because they
are part time. But we are providing extra funds for them to help with healthcare costs. Also, they are not
covered by pension because part time.

Motion/Vote to accept budget
--Dan H moved to accept budget; Ann D seconded. Allin favor.

Presentation of BG&E Expenditures: Joe Michaud

--Joe and Ann D are co-chairs.

--Hot water tank is close to failing, need to replace, as well as the office copier. We will need plantings by
the ditch and around generator. Roof leak repair.

--Mice have been a challenge for a year. Put mice repellents around building. Sealed the basement
which also probably helped. This past month finally have no sign of mice. Organ needs to be cleaned
from mice presence.

Motion/Vote to accept BG&E expense budget
Jim Berg moved; Peter S. seconded. All in favor.

Presentation of slate for Vestry and nominations for delegates to the Maine Diocesan Convention

Vestry
Vestry Officers:

« Senior Warden: Susan Garrett

+ Junior Warden: Ann Donaghy

* Treasurer: Kevin Gillan

« Assistant Treasurer: Anne Jacobs
« Clerk: Jeff Groves

Returning Vestry members serving at large:
+ Basil Souder
+ Gary Sylvester



* Pam Waite

New Vestry members to serve 3-year term:
« Jim Berg
+ Kathleen Damon
* Jordan Henshaw

Delegates to Diocesan Annual Convention October 2026:
 Harriet Davis
« Susan Garrett
+ Gary Sylvester
+ Pam Waite (Alternate)

--Motion/Vote to close nominations for Vestry and delegates to the Diocesan Convention
Dan H. moved to close nominations; Steve seconded. All in favor.

--Motion/Vote to accept slate of Vestry members and convention delegates
Carol Hayes moved to accept; Barbara B seconded. All in favor.

At end of meeting, Jonathan Appleyard, member of Climate Action Committee, spoke to the
congregation: The committee has presented proposal to vestry. The proposal raises a few ethical and
moral choices. Can we (the congregation) find a time to meet together to discuss those? Important for
us as a congregation. It’s an environmental plan, but it’s also about how we use this building as one of
the ways we express our faith.

Motion/Vote to adjourn meeting
--Johnathan A. moved to adjourn; Lin Peyton seconded. All in favor.

Closing Prayer: Amanda led us in prayer at 11:59 AM

Minutes respectfully submitted by Harriet Davis, Vestry Clerk

Attendance notes: 65 St. Bart’'s members attended the Annual meeting in; please refer to the St.
Bart’s Annual Meeting Register for the signatures of those in attendance. 2 St. Bart’s members
attended via Zoom.



